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Hot Debrief Form 
 

Thank team, establish time for debrief 
Thank you everyone for your hard work in this case. I would like to do a hot debrief right now. I 
know there are many constraints on your time. This debrief will take up to 10 minutes and we 
will end at ______ <time>. If you have urgent patient care duties, or somewhere else you need 
to be, please feel free to step away and check in with me later as needed. 
 
Basic Assumption 
In this debrief, our basic assumption is we are all intelligent, capable and hard-working people 
who are doing our best for our patients and our colleagues. Together we want to identify ways 
to improve our resuscitative care. 
 
Successes 
What are things that were done well in this case? What would we want to do again in future 
resuscitations? For example: 

- Interventions 
- Team leadership 
- Completing orders, treatment 
- Coordinating consultants 

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
 
 
Challenges 
Were there challenges with airway, procedures, or equipment? Yes        No   
If yes, please explain briefly:     
___________________________________________________________________ 
___________________________________________________________________ 
___________________________________________________________________ 
 
How could team leadership have been improved? 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
Were there delays to therapies? Yes        No   
If yes, please explain briefly: 
______________________________________________________________________________
______________________________________________________________________________ 
 



Were there any safety concerns like PPE, crowding or sharps? Yes        No   
If yes, please explain briefly: 
______________________________________________________________________________ 
______________________________________________________________________________ 

What could be improved in future resuscitations? 
___________________________________________________________________
___________________________________________________________________________ 

Could this resuscitation/incident have been prevented? Yes        No 
Please explain further: 
___________________________________________________________________ 
___________________________________________________________________ 
___________________________________________________________________ 

Do you feel that longer or more in-depth debrief on another day (cold debrief) would be 
helpful? 

YES        No 

Closing statement 
It is now ____<end time>, and we will close this debrief. I would like to thank you all for your 
work on this case. If you have any concerns, questions, ideas please speak to myself, your 
manager, or leadership. 

Please give the debrief form to 

March 2020 
A Dharamsi, V Woolner  University Health Network  

_________________________________________________
_________________________________________________
_________________________________________________ 
_________________________________________________     
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